
WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – September 4th, 2018 

Waupaca County Courthouse 
 

Chair McClone called the meeting to order at 9:00 a.m. and gave the open meeting statement. 
 
Roll Call:  Chair Joe McClone, Vice-Chair Fred Zaug, Supervisors Jack Spierings, Kevin Will, and Pete 
Bosquez.  Also present:  Tom Mangert, Tom Miller, Don Holtebeck, Supervisor Bob Ellis, Corporation Counsel 
Diane Meulemans, and John Francis.       
 
Review and Approve Agenda:  Motion by Zaug, seconded by Will to approve the agenda. Motion carried 
without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by Spierings, seconded by Bosquez to approve the August 
7th, 2018 minutes. Motion carried without a negative vote. 
 
Public Comment/Correspondence:  McClone opened the meeting for public comment, Tom Mangert of the 
Town of Dayton requested that the Committee consider putting a 16’ boat dock at Dake Lake landing.  He 
stated that it could be a permanent dock as ice-shove is not an issue in that bay.  The others in attendance 
were there to speak about the Crystal River issue. 
 
Crystal River Concerns:  Tom Miller thanked the Committee for all its conservation efforts in the past.  He 
stated that not only does he live on the river, he kayaks it very regularly so he is very familiar with what is 
happening on the river.  There are 6 or more outfitters that are running kayakers and tubers down the river as 
well as a large increase in private individuals doing the trip on their own.  He is concerned about the impact of 
all the use and is calling for someone to do a study to see how much use there is.  He is urging the County and 
the Township of Dayton to regulate the use of the river starting with a take-in, take-out policy.  He would like to 
have all the concerned parties gather at a meeting to discuss the issues and what steps can be taken to keep 
the situation from getting worse.  There was some discussion about what is happening on other rivers 
regarding trash and over-use.   
 
Don Holtebeck, Town of Dayton Chairman, spoke next.  He stated that the removal of the Little Hope Dam has 
been a boon to recreation on the Crystal River.  He stated that it would be safe to estimate a ten-fold increase 
in river traffic over the last few years.  He does not feel there is a need for any additional regulation at this time 
as he has not seen the trash levels that Mr. Miller talked about.  He stated he also lives on the river and has 
only pulled one plastic bottle out of the river this year.  He has spoken to two of the major outfitters on the river 
and they have take-in/take-out policies in place already.  His biggest issue is with the access points to the river 
such as Nelson Park and Sander’s Road regarding people with trailers blocking the roadways.  He too would 
like to have a meeting where these issues could be discussed with all concerned. 
 
Supervisor Bob Ellis stated that the Crystal River is very small but it receives use levels that many larger rivers 
do not experience.  He said it is time to do what is right for the river.  He agrees with Tom Miller that something 
should be done soon. 
 
2019 Budget – Update:  Francis reported that there have been no issues regarding the Parks budget at the 
Finance meetings.  Everything is a go so far. 
 
Fairgrounds – Accessible seating areas for wheelchairs:  Francis explained that there was a request for 
accessible seating areas in the grandstands building at the Fairgrounds.  He was able to find the plans for the 
building which was put up in the 1940’s and cutting into the first step to make room does not look like a good 
option.  He said that they would like to build a ramp in the front isle to the level of the top of the first step.  This 
would give enough clearance to use the middle three sections as accessible seating and would provide 
enough spaces to meet current ADA standards.  He also explained that the unused accessible seating spaces 
can be used during events for regular seating by having folding chairs available.  He intends to begin work on 
this change this fall with the goal of having it done by Fair 2019 at the very latest. 
 



Keller Lake Park Camping Update:  Francis reported that the campground is open and has only been used a 
few times.  The weather has been quite poor, but people have been asking about it, so use should pick up next 
year. 
 
Fall and Winter Projects:  Francis reported on some of the main projects and repairs that were planned for 
the remainder of the year.  There was discussion about some of the projects as well.   
 
Discussion on Future Direction for Facilities:  Francis talked about the 5-year Outdoor Recreation Plan and 
how it may help newer members understand the various parks and facilities the County maintains.  There was 
discussion about camping at the Fairgrounds and it was stressed that it should be open for the spring fishing 
season.   
 
Director Report:  Francis reported that the Highway Department paved the Crystal River Access site and it 
looked really good.  He is still working with the DNR to come up with a better way for people to get in and out 
of the river at the site.  The new Park Caretaker, Arthur (AJ) Cordy, has started and is working out well.   
 
Upcoming Meetings:    The next regular meeting is scheduled for 9:00 am on Tuesday October 2nd, 2018.  
 
Adjourn:  Motion was made by Zaug, seconded by Will to adjourn.  Motion carried without a negative vote. 
 
The meeting adjourned at 10:05 a.m. 
        Submitted by, 
 
 
 
        John D. Francis 
        Parks and Solid Waste Director 


